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About KCDC
Located in the heart of downtown Kansas City, the Kansas City Design Center (KCDC) is a nationally-recognized, 
nonprofit, partnership among local civic leaders, professional designers, and the architecture and planning 
programs at Kansas State University and the University of Kansas. The KCDC supports educational initiatives 
that help build public awareness of the factors that influence the character of the public realm. The KCDC also 
works to strengthen the educational experience of future design practitioners by engaging university faculty and 
students with real-world issues facing Kansas City’s built environment.

Objectives
1) Continue to develop policies first identified in KCMO’s Arts Convergence Plan which support artists and artistic 
production in the West Bottoms.

2) Increase social and civic engagement through the integration of art and cultural production into urban 
planning processes.

3) Invest in the critical infrastructure and public space needs in the West Bottoms.

4) Increase art and cultural production through the development of urban infrastructure and public space. 

5) Increase both population and jobs connected to arts and culture in the WB.

Outcomes
1) Conceptual, programming, and design studies will be produced for three selected sites in the West Bottoms.

2) One of the three sites will be selected as a public space design prototype and will undergo full design 
development and potential implementation (pending additional funding) centering on the installation of site 
specific artwork. This process will be carried out by the KCDC, culminating as part of a design-build academic 
exercise.

3) A comprehensive project publication will be produced, documenting the entire process and the design 
iterations, and advancing an argument for art based processes in the creation of public spaces.

Project Background
In 2015, the Historic West Bottoms Association (HWB) approached the KCDC and the City of KCMO Office of 
Culture and Creative Services (OCCS) for help in addressing infrastructure and connectivity needs in the West 
Bottoms, with the hope that improvements would engage the unique heritage of the area and sustain its 
emerging arts industry without demeaning it. The KCDC worked with HWB and OCCS to apply for a National 
Endowment of the Arts (NEA) Our Town Grant, which is a grant program (eligible to municipalities) that 
supports projects that enhance the quality of life and opportunity for existing residents, increase creative 
activity, and create a distinct sense of place with the arts at their core. Our Town projects challenge artists, 
arts organizations, and community development practitioners to deliberately integrate arts and culture into 
community revitalization work - placing arts at the table with land-use, transportation, economic development, 
education, housing, infrastructure, and public safety strategies. In spring of 2016, the NEA awarded a $100,000 
Our Town grant to the City of KCMO, 1 of 64 awardees nationwide, for the project. As project lead, the KCDC will 
ensure the West Bottoms Vision Study for a System of Public Places builds upon the Greater Downtown Area 
Plan (extends downtown boundaries to the West Bottoms), Arts Convergence Plan (nurturing city-wide artistic 
production), the KCDC 2011 West Bottoms Vision Plan, and the Urban Land Institute’s Rose Fellowship Study 
(economic development). This project will also build on an existing streetscape and wayfinding plan and a green 
infrastructure plan that is currently underway. 



Timeline

2015

2016

2017

2018

The KCDC applies for an NEA Our Town 
Grant in partnership with the HWB and 
OCCS.

The NEA Awards the City of Kansas City, 
Missouri $100,000 for the project in spring 
2016.

The project commences in the fall of 2016. 
In Jan 2017, two artists are competitively 
selected to join the design team.

The KCDC design team conducts a rigorous 
research and analysis phase, engaging 
community members, artists, and business 
owners, with the goal of selecting three 
sites in the West Bottoms for prototypical 
public space design. 

The three sites are selected and the design 
phase begins. This phase centers on the 
exploration of conceptual and programmatic 
scenarios for the deployment of arts at each 
individual site across all media. Design development and implementation 

of support infrastructure for the eventual 
art installation begins on one of the three 
sites. The project culminates in a public 
celebration at this site in spring 2018.

“Historically, the West Bottoms has served as a strong 
connection between our two cities, bringing the 
communities together through geography and commerce. 
The West Bottoms project, and the NEA grant to support it, 
is a great example of our continued collaboration.”
-Mayor Mark Holland 
  Unified Government of Wyandotte County



People

KCDC Design Team

Graduate Students
Taylor Allen
Whitney Allen
Jessica Carson
Julia Guerra
Hannah Hackman
Eric Janes
Una Liebrenz
Andrew Lindsey
Kevin Madera
Courtney Minter
Isaiah Navies
Connor Privett
Kylie Schwaller
Brandon Smith
Travis Snell

Lead Artist
Jim Woodfill

Design Team Artists  
Miranda Clark
Carmen Moreno

KCDC Staff
Vladimir Krstic
Jason Brody
Sarah Kraly

Partners

City of KCMO Office of Culture and Creative Services
Megan Crigger
Consuelo Cruz

Historic West Bottoms Association
Bruce Holloway

Unified Government of Wyandotte County
Mid-America Arts Alliance
Creative Community

Funding*

National Endowment for the Arts
City of KCMO Office of Culture and Creative Services
 
*Funding secured to date. Additional funds will be sought for 
the full implementation of the project. 

Contact

For media and other requests, comments, or concerns, please email info@kcdesigncenter.org.

KCDC
Kansas City Design Center



FAQ
What does this study mean in terms of development in the West Bottoms? 

This study is purely academic and visionary in nature, meaning development is not within the scope of the work, 
save for a prototypical public space design which will be implemented (pending additional funding) at the end 
of the project at one of the selected sites and will be carried out by the KCDC as part of a design-build academic 
exercise. The goal of the project is to create a system of strategies which integrate the arts in order to address 
issues facing the West Bottoms public realm such as pedestrian safety, access, and economic policy. This study 
aims to set a precedent for future development in the area. 

What do you mean by public realm?

The public realm refers to a network of public spaces which make up a community. Public spaces are accessible to 
all citizens, facilitate civic interaction, and can be privately or publicly owned. A thriving public realm is critical to 
creating environments that people want to live and work in.

Why is this study happening in the West Bottoms?

Currently, the West Bottoms is a place of awakened interest in the possibility of its revitalization and there are a 
number of projects in various stages of planning, design, and implementation. However, the majority of these 
projects are focused on the re-purposing of buildings and some infrastructure needs. This project focuses on 
public spaces in the West Bottoms and aims to build on its vibrant art scene as an integral resource for strategic 
revitalization through an integrated planning and design approach.

Why are you choosing three sites to study and what is the intention behind the selection of these sites?

The need for the selection of three sites arises from the nature of the West Bottoms which consists of three 
distinctive districts. Situating a public space within each area will allow for the creation of a system of places that 
produces an idea of an organized whole with improved connectivity and livability. The sites are being selected 
from a variety of criteria including but not limited to accessibility, feedback from the public on user experience, 
and proximity to other West Bottoms amenities and landmarks. 

Who is the KCDC working with on this?

The KCDC is working with community stakeholders, artists, business owners, and citizens on developing this 
project. The KCDC is also working in conjunction with the KCMO Water Department, the KCMO Planning 
Department, the Unified Government of Wyandotte County, and several planning and design firms who are also 
working on studies in the area. 

Why are there three artists on the design team and how were they selected? 

This project seeks to integrate the arts into the planning of a thriving public realm, and the voice and 
engagement of artists at every step of the process is critical. The lead project artist, Jim Woodfill, was a part of 
the initial grant-writing process and was hand-selected by the project partners. The two design team artists, 
Miranda Clark and Carmen Moreno, were selected from a pool of sixty candidates who answered a call for 
artists put out by one of our project partners, the Mid-America Arts Alliance. They were selected by a committee 
of seven arts professionals, civic leaders, and project design team members on criteria such as interest and 
experience with art in the public realm and experience working on a interdisciplinary design team. The role of the 
design team artists is to provide their input, guidance, and expertise as representatives of the artist community, 
they are not required to support the project in terms of creating art specific to the project. 



Additional Resources

Press Releases

City of KCMO
City Receives Our Town Grant from National 
Endowment for the Arts
May 10, 2016
https://goo.gl/7M0kxH

City of KCMO
New opportunity for artists in Kansas City, Missouri’s 
West Bottoms Reborn Project
Jan. 9, 2017
https://goo.gl/bHq8dK

Media Mentions

Artspeak Radio
May 25, 2016
https://goo.gl/bfa1wu

National Endowment for the Arts
Expanding Support for Creative Placemaking: NEA 
and The Kresge Foundation Partner in Pilot Program 
September 28, 2016
https://goo.gl/brCbQG

KCUR 
Changes In The West Bottoms
October 26th, 2016
https://goo.gl/Evwkpr

Project Updates

Find us online and stay up-to-date on this project:
Website - www.kcdesigncenter.org
Facebook - www.facebook.com/kcdesigncenter
Instagram - @KCDesignCenter
Twitter - @KCDesignCenter

“I’m thrilled about the collaboration between the Office 
of Cultural & Creative Services and the Kansas City Design 
Center in helping to catalyze the West Bottoms, an area 
that is on the verge of exploding.” 
-Mayor Sly James
  City of Kansas City, MO


